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The figures have not been audited










CONDENSED CONSOLIDATED INCOME STATEMENT
























INDIVIDUAL QUARTER

CUMULATIVE QUARTER




Current Year Quarter
Preceding Year Corresponding Quarter
Current Year To Date
Preceding Year Corresponding Period




30/9/2002

30/9/2001

30/9/2002

30/9/2001




RM'000

RM'000

RM'000

RM'000














Revenue
419,184

451,601

1,279,103

1,253,664














Profit from Operations
43,559

33,263

106,478

107,647














Finance costs
(11,462)

(19,703)

(37,220)

(55,798)



Share of results of associates
(548)

(435)

(1,159)

(2,080)



Other Investing Results
142

48

277

66














Profit before Tax
31,691

13,173

68,376

49,835














Taxation
(6,263)

(221)

(10,483)

(4,056)














Profit after tax
25,428

12,952

57,893

45,779














Minority  Interests
707

(1,151)

(1,613)

(1,535)














Net Profit for the period
26,135

11,801

56,280

44,244














Depreciation and amortisation
46,592

44,309

138,073

132,138














Earning per share (sen)
0.90

0.41

1.95

1.53

























(The Condensed Consolidated Income Statements should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)
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CONDENSED CONSOLIDATED BALANCE SHEET










As at End of

As at Preceding




Current Quarter

Financial Year End




30/9/2002

31/12/2001



Note
RM'000

RM'000


Property, Plant and Equipment

2,790,660

2,899,666


Associated Companies

17,094

18,287


Investments

7,734

7,746


Goodwill on Consolidation

1,030,187

1,030,218









Current Assets






Inventories

250,089

239,261


Trade Receivables

296,359

302,540


Other Receivables

81,882

61,512


Amount due from holding companies

767

4,097


Term Deposits

20,559

6,550


Cash and bank balances

53,380

38,740




703,036

652,700


Current Liabilities






Trade Payables

175,470

196,728


Other Payables and accruals

108,369

116,053


Amount due to holding companies

-

20,145


Tax liabilities

15,707

14,228


Borrowings
11
85,342

525,202


Dividend payable

-

41,669




384,888

914,025


Net Current Assets/(Liabilities)

318,148

(261,325)




4,163,823

3,694,592


Shareholders' Funds






Share Capital - Ordinary shares of RM0.50 each
1,446,828

1,446,828


Reserves:






Share Premium

1,113,648

1,113,648


Capital Reserve

33,324

34,224


Capital Redemption Reserve

159

159


Retained Earnings

522,000

464,820


Exchange Equalisation Reserve

24,889

22,942


Total Reserves

1,694,020

1,635,793


Shareholders' Funds

3,140,848

3,082,621









Minority Interests

146,023

141,937


Long Term Borrowings
11
800,000

396,412


Other Long Term Liabilities

76,952

73,622




4,163,823

3,694,592









Net tangible assets per share (RM)

0.73

0.71









(The Condensed Consolidated Balance Sheet should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)
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The figures have not been audited






CONDENSED CONSOLIDATED CASH FLOW STATEMENT














Current Year To Date

Preceding Year To Date



30/9/2002

30/9/2001



RM'000

RM'000

Net Profit before tax

68,376

49,835

Adjustment for non-cash flows:-











Non-cash items

130,622

134,392

Non-operating items

35,544

59,484

Operating profit before changes in working capital

234,542

243,711







Changes in working capital





Net change in current assets

(30,164)

19,865

Net change in current liabilities

(14,966)

(62,696)

Retirement benefits paid

(2,381)

-

Tax paid

(4,522)

(10,181)

Net cash flows from operating activities

182,509

190,699







Investing Activities





Other investments

(26,318)

(86,418)

Equity investments

-

(40,009)



(26,318)

(126,427)







Financing Activities





Net (repayment)/drawdown of borrowings

(35,584)

36,271

Dividend paid to shareholders

(41,669)

(41,669)

Interest paid

(51,199)

(55,798)



(128,452)

(61,196)

Net Change in Cash & Cash Equivalents

27,739

3,076







Effects of exchange rate changes in cash and cash equivalents
1,600

(975)

Cash & Cash Equivalents at beginning of the year

44,600

123,356







Cash & Cash Equivalents at end of the period

73,939

125,457













(The Condensed Consolidated Cash Flow Statement should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

















































Share Capital
Share Premium
Capital Reserve
Exchange Equalisation Reserve
Retained Earnings
Capital Redemption Reserve
Total



RM'000
RM'000
RM'000
RM'000

RM'000
RM'000

RM'000

















As at 1 January 2002

1,446,828

1,113,648

34,224

22,942

464,820

159

3,082,621

















Exchange translation difference






1,947





1,947

















Net profit for the year









56,280



56,280

















Transfer from revaluation reserve



(900)



900



-

















As at 30 September 2002

1,446,828

1,113,648

33,324

24,889

522,000

159

3,140,848

































































(The Condensed Consolidated Statement of Changes in Equity should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)

MALAYAN CEMENT BERHAD ("The Company") 

AND ITS SUBSIDIARIES (“THE GROUP”)

UNAUDITED QUARTERLY REPORT ON THE CONSOLIDATED RESULTS FOR THE FINANCIAL QUARTER ENDED 30 SEPTEMBER 2002

Notes to the Financial Information

1.
Basis of preparation

This interim report is prepared in accordance with MASB 26 “Interim Financial Reporting” and paragraph 9.22 of the Kuala Lumpur Stock Exchange Listing Requirements, and should be read in conjunction with the Group’s financial statements for the year ended 31 December 2001.

The accounting policies and presentation adopted for the interim financial report are consistent with those adopted for the annual financial statements for the year ended 31 December 2001.

2.
Audit Report

The audit report of the preceding annual financial statements of the Company and of the Group was not subject to any qualification.


3.
Exceptional Item

There was no exceptional item for the financial quarter ended 30 September 2002.

4.
Extraordinary Item

There was no extraordinary item for the financial quarter ended 30 September 2002.

5.
Taxation

Taxation comprises: -


Current

Current


Year Quarter

Year to Date


30/9/2002

30/9/2002


RM’000

RM’000

Current taxation
(3,314)

(7,956)

Deferred taxation
(2,916)

(4,494)

Associate company
(33)

(33)

In respect of prior years
-

2,000


(6,263)

(10,483)

The Group’s effective tax rate is lower than the applicable statutory tax rates in Malaysia and Singapore due mainly to the utilisation of brought forward unabsorbed capital allowances and reinvestment allowances by certain subsidiaries and the tax-exempted shipping income of a subsidiary.

6.
Valuation of property, plant and equipment

The carrying value of property, plant and equipment is based on the valuation incorporated in the annual financial statements for the year ended 31 December 2001.

7
Profit/(loss) on sale of Unquoted Investments and/or  Properties

During the financial quarter under review,  a property was disposed of for a cash consideration of RM8.1 million with a gain of RM5.7 million.  There was no disposal of unquoted investments.

8
Quoted Securities

a)
There were no purchases or disposal of quoted securities during the financial quarter under review.

b)
Investment in quoted securities as at 30 September 2002 is as follows: -


RM’000

At cost
4,274

Provision for diminution in value
(737)

At book value
3,537

At market value 
2,435

9
Changes in Group composition

There were no changes in group composition during the financial quarter under review.

10
Status of Corporate Proposals

(a)
On 9 April 2001, Commerce International Merchant Bankers Berhad (“CIMB”) announced on behalf of the Company that the Securities Commission (“SC”) had on 6 April 2001 approved the Proposed Special Issue of up to 557,168,461 new ordinary shares of RM0.50 each to Bumiputera Investors (“Proposed Special Issue”) subject to certain terms and conditions. Subsequently, the approvals of the Foreign Investment Committee (“FIC”) and Ministry of International Trade and Industry were obtained on 24 April 2001 and 27 April 2001 respectively. On 4 May 2001, the Company submitted an appeal to the SC to extend the time for the implementation of the Proposed Special Issue on a staggered basis within a period of 3 years from the date of receipt of the last of all relevant approvals necessary to implement the Proposed Special Issue. On 25 June 2001, CIMB on behalf of the Company announced that SC had in its letter dated 21 June 2001 rejected the above appeal and required that the Proposed Special Issue be implemented within 12 months from the SC’s approval letter of 6 April 2001.


On 8 February 2002, the Company applied to the SC for an extension of time up to 26 April 2004, to complete the Proposed Special Issue on a staggered basis. SC had via its letter dated 26 February 2002 granted an extension of time up to 26 April 2003 for the Company to implement the Proposed Special Issue. The approval of shareholders for the Proposed Special Issue to Bumiputeras investors was obtained at the EGM held on 27 August 2002.

(b)
On 28 July 2001, the Company, Kedah Cement Holdings Berhad (“KCHB”) and Edaran Otomobil Nasional Berhad (“EON Berhad”) (which owns 56.4% of the equity interest in EON Bank Berhad (“EBB”) jointly announced that MCB, KCHB, EBB, EON Berhad, RH Development Sdn Bhd and Ceria Alam Sdn Bhd had on 27 July 2001 entered into a Memorandum of Understanding for the proposed disposal of  the businesses and operations of KCHB (including its subsidiaries and associates) and proposed injection of new businesses into KCHB (“Proposed Corporate Exercise”) following the receipt of the approval of Bank Negara Malaysia (“BNM”) for EBB’s shareholders to commence negotiations with KCHB and MCB.

10
Status of Corporate Proposals (con’td)


Through the Proposed Corporate Exercise, MCB will acquire a 100% interest in KCHB, while the transfer of KCHB’s listing status to EON Capital Berhad (“ECB”) will facilitate the listing of EBB Group. On 15 January 2002, the Minister of Finance via BNM approved the terms of the Proposed Corporate Exercise and the execution of the agreement in respect of the Proposed Corporate Exercise. On 21 January 2002, the Company, KCHB, EBB, ECB and EON Berhad entered into a conditional agreement in relation to the Proposed Corporate Exercise.


The key steps in the Proposed Corporate  Exercise are set out below:

· Proposed KCHB Scheme of Arrangement

(1) The authorised share capital of KCHB of RM500,000,000 comprising 500,000,000 ordinary shares of RM1.00 each in KCHB (“KCHB Shares”), of which 419,659,001 have been issued and fully paid-up (“KCHB Scheme Shares”), shall be reduced to RM80,340,999 by the cancellation of the KCHB Scheme Shares;

(2) The authorised share capital of KCHB shall be increased to its former amount of RM500,000,000 by the creation of 419,659,001 new KCHB Shares and credit of RM419,659,001 arising from the cancellation of the KCHB Scheme Shares under (1) above will be applied in paying up in full at par such number of new KCHB Shares equivalent to the number of KCHB Scheme Shares which will be allotted and issued by KCHB, credited as fully paid-up, to MCB or its nominees;

(3) In consideration for the new KCHB Shares issued to MCB or its nominees pursuant to the credit arising from the cancellation of the KCHB Scheme Shares held by the KCHB Minority Shareholders, MCB shall pay RM216,683,488 to ECB.

(4) In consideration of the payment of RM216,683,488 from the Company, ECB shall issue and allot new ordinary shares of RM1.00 each in ECB (“ECB Shares”) credited as fully paid-up to the KCHB Minority Shareholders on the basis of one (1) new ECB Shares for every one (1) KCHB Scheme Share originally held by the KCHB Minority Shareholders.

· Proposed EBB Scheme of Arrangement

The Proposed EBB Scheme of Arrangement involves a scheme of arrangement and amalgamation between EBB and its shareholders (“EBB Shareholders”) under Sections 176 and 178 of the Companies Act, 1965 under which all the ordinary shares held by EBB Shareholders (“EBB Scheme Shares”) are to be transferred and vested in ECB for a total consideration of RM2,011,000,000.

The total consideration was arrived at based on a willing-buyer willing-seller basis after taking into consideration the earnings potential and the Net tangible assets of EBB Group.

· Proposed Transfer of Listing Status

Upon completion of the Proposed KCHB Scheme of Arrangement and Proposed EBB Scheme of Arrangement (“Schemes”), KCHB’s listing status on the Main Board of the Kuala Lumpur Stock Exchange (“KLSE”) will be transferred to ECB; KCHB will be delisted from the Official List of the Main Board of the KLSE and ECB will be admitted to the Official List for the listing and quotation of the entire issued and paid-up share capital of ECB on the Main Board of the KLSE.

· Proposed Offer

EON Berhad  will extend the mandatory offer at an offer price of RM2.67 for every one (1) ECB Share held by the KCHB Minority Shareholders.

10
Status of Corporate Proposals (con’td)

As of the date of this report, the approvals from SC, FIC and MITI have been obtained, and the Company had at an Extraordinary General Meeting (“EGM”) held on 27 August 2002 obtained the approval of its shareholders on the Proposed KCHB Scheme of Arrangement. Subsequently, the approval in principle of the Kuala Lumpur Stock Exchange (“KLSE”) for the admission of ECB to the Official List of the KLSE in place of KCHB was obtained via letter from the KLSE dated 10 October 2002.

On 11 October 2002, the parties to the conditional agreement agreed to extend the “cut-off” date of the said agreement for another six (6) months from 21 October 2002. On the 21 October 2002, it was announced that the Company, KCHB, ECB and EON Bank Berhad had agreed to the increase in the issued and paid up share capital of ECB from RM2/-, comprising 2 ordinary shares of RM1.00 each to RM10,000/-, comprising 10,000 ordinary shares of RM1.00 each. The said increase do not have any material effect on the Proposed Corporate Exercise.

On 12 November 2002, the High Court granted an order sanctioning the KCHB Scheme of Arrangement as approved by the shareholders of KCHB at the Court convened meeting of the shareholders held on 27 August 2002. On 13 November 2002, Southern Investment Bank Berhad announced on behalf of KCHB that the Book Closure Date of KCHB would be on 2 December 2002  for the purpose of determining KCHB minority shareholders’ entitlement to the new ordinary shares of  RM1.00 each in ECB credited as fully paid  in exchange for their cancelled KCHB shares on a one for one basis.  It was also announced that to facilitate the KCHB Scheme of Arrangement, trading of KCHB shares would be suspended with effect from 9.00am Tuesday 26 November 2002 and that the last day for trading of KCHB shares would be 25 November 2002. The suspension would continue until the listing of and quotation for the ECB shares on the Main Board of the KLSE in place of KCHB shares.

(c)
On the 2 October 2002, the Company announced that the Board of Directors had approved the Proposed RM350 million 7 year Al-Murabahah Commercial Papers /Medium Term Notes Programme ( “Proposed CP/MTN Programme”). The Proposed CP/MTN Programme is subject to the approval of the SC and an application was submitted to the SC on 1 October 2002. The proceeds from the Proposed CP/MTN Programme is proposed to be utilised by the MCB Group of companies for the refinancing of existing borrowings and as working capital. As at the date of this report, the approval of SC is still pending.

11
Group Borrowings

Total Group borrowings as at 30 September 2002:-

Long-term borrowings

RM’000

Unsecured



Syndicated term loan

300,000

Term loan incorporating non cumulative redeemable preference shares (TULIPs Facility)

500,000



800,000





Short-term borrowings



Unsecured :



Bankers’ acceptances

24,820

Term loan

60,522



85,342

11
Group Borrowings (con’d)

On 30 January 2002, the Company announced the proposal to raise financing via an Unsecured Term Loan Incorporating Non Cumulative Preference Shares facility (“TULIPS facility”) for a total amount of RM500 million which comprises a RM499.5 million term loan facility and 500 redeemable preference shares of RM1.00 each (“RPS”) in the Company to be issued at RM1,000/- per RPS for a total consideration of RM500,000/-.

In order to accommodate the issuance of the RPS, the Company also proposed to increase its authorised share capital to RM3,000,000,500 divided into 6,000,000,000 ordinary shares of RM0.50 each and 500 RPS of RM1/- each. The Company also proposed to make certain amendments to its Articles of Association to facilitate the issuance of the RPS.

Proceeds from the TULIPs facility would be used to repay borrowings (RM496 million), finance  working capital (RM1 million) and estimated expenses relating to the above proposals (RM3 million).

The above proposals were subject to approvals from the SC, shareholders of the Company, BNM for the subscription of the RPS and existing lenders of the Company for the proposed amendments to the Company’s Article of Association. As at the date of this report, the approvals from SC, BNM and existing lenders of the Company have been obtained.

The approval of the shareholders for the increase in the authorised share capital of the Company, the issue of the RPS and the amendment to the Article of Association of the Company was obtained at Extraordinary General Meeting held on 17 June 2002.

The agreements in connection with the TULIPs Facility were duly signed on 19 July 2002 and 22 July 2002, whilst the 500 redeemable preference shares were issued to Standard Chartered Bank Malaysia Berhad on 26 July 2002 following the full draw down of the said facility on the same date.

12
Capital Issues and Repayment and Dealings in Own Shares

Save as disclosed above, there were no other issuance and repayment of debt and equity securities, share buy backs, share cancellations, share held as treasury shares and resale of treasury shares during the quarter.

13
Contingent Liabilities

The Group has no contingent liabilities as at the date of this report.

14
Off  Balance Sheet Financial Instruments

As at 14 November 2002, the foreign exchange currency contracts which have been entered into by the Group to hedge its foreign purchases are as follows: -

Currency
Contracted amounts in FCY‘000
RM’000 equivalent

 Euro Dollar
122
453

The settlement dates of the above open forward contracts range between 1 and 6 months.

Transactions in foreign currencies are recorded at rates ruling at transaction dates or at contracted rates where applicable.  Foreign currency assets and liabilities are translated at the rates ruling at the balance sheet date.  Gains and losses arising from translations are dealt with in the income statement. Exchange gains and losses arising on contracts entered into as hedges of anticipated future transactions are deferred until the date of such transaction, at which time they are included in the measurement of such transactions.

The foreign currency contracts were executed with creditworthy financial institutions in Malaysia and the Group does not see any possibility of non-performance by these financial institutions on the basis of their financial strength.

15
Material Litigation

There were no pending material litigations as at the date of this report.

16
Segmental Information

Analysis of the Group’s segmental revenue and results are as follows: -

Current Year to Date

By Business Segment
Cement & Clinker
Other building materials
Ready-mixed concrete
Other operations
Elimination
Consolidated


RM’000
RM’000
RM’000
RM’000
RM’000
RM’000

REVENUE







External sales
757,653
202,705
302,454
16,291

1,279,103

Inter-segment sales
225,345
3,285
5,179
15,704
(249,513)
-

Total revenue
982,998
205,990
307,633
31,995
(249,513)
1,279,103









RESULTS







Segment result
92,711
3,292
(2,132)
11,905

105,776

Unallocated corporate expenses
-
-
-
-

-

Profit from operation
92,711
3,292
(2,132)
11,905

105,776

Interest expenses





(37,220)

Interest income





979

Share of results of associates





(1,159)

Taxation





(10,483)

Profit after tax





57,893

17
Comparison with Preceding Quarter


Current Quarter

Preceding Quarter


30/9/2002

30/6/2002


RM’000

RM’000

Revenue
419,184

420,561

Profit before income tax
31,691

23,040

Revenue was marginally lower than the preceding quarter largely due to lower cement demand in Peninsular Malaysia being compensated by higher revenue from exports and the Singapore operations. Despite the marginally lower revenue, profit before income tax was higher than the preceding quarter mainly attributable to overall improvement in plant performance following the successful rectification of the clinker coolers and lower finance costs. 

18
Review of Performance

Revenue for the 9-month period in 2002 was marginally higher than the corresponding period last year.  This results from a combination of higher ready-mixed concrete revenue with a full 9-month impact of an acquisition in March 2001 and lower cement sales in Peninsular Malaysia on account of the slow down in construction activities in the current quarter under review.  Despite the lower domestic cement sales in Peninsular Malaysia, profit before tax for the 9-month period in 2002 were higher than the corresponding period last year mainly due to lower financing cost and the overall improvement in plant performance in the current quarter. 

19
Material Events Subsequent to quarter end

Pursuant to the on-going internal re-organisation of the group corporate structure involving the transfer of the Company’s indirect shareholding in various subsidiaries to itself, the Company announced on 9 October 2002 that the following change in the Group’s Corporate structure had been effected: -

· MCB holds directly 100% of the issued share capital of Simen Utama Sdn Bhd and Southern Cement Industries Sdn Bhd following the transfers of its indirect shareholdings in these subsidiaries to itself ;

· MCB holds directly 40% of the issued share capital of Supermix Concrete (Malaysia) Sdn Bhd (“SPMM”) following the transfer of its indirect shareholding held through APMC Enterprises Sdn Bhd to itself; and

· MCB holds directly 100% of the issued share capital of  SPMS Holdings Sdn Bhd (“SPMSH”) following the acquisition of  the remaining equity in the share capital of SPMSH not already owned by MCB from Ube Industries Limited (“Ube”) and Yuasa Trading Co Limited (“Yuasa”) ; and

· SPMSH’s  direct shareholding in SPMM has been reduced to 21.74% following the transfer of  a total of 8.26% of its equity interest in SPMM to Ube and Yuasa ;

MCB’s direct and indirect shareholdings in SPMM remain unchanged at 61.74%

20
Seasonal or Cyclical Factors

The operations of the Group are closely linked to the construction sector which would normally experience a slow-down in construction activities during festival holidays in Malaysia and Singapore.

21
Prospects for the Current Financial Year

Following the successful rectification of the clinker coolers at the plants, plant performance is expected to continue to improve. However, construction activities and cement demand for the rest of the year in Peninsular Malaysia are likely to continue to be affected by labour shortages. Notwithstanding the above and barring unforeseen circumstances, the Group’s profit before tax for the current financial year is expected to improve over the previous year.

22
Profit Forecast and Profit Guarantee 

The group did not publish any profit forecast or profit guarantee during the financial quarter ended 30 September 2002.

23
Dividend

For the financial quarter under review, the Directors are not recommending any payment of dividend.

Dated: 21 November 2002

Petaling Jaya
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